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CSURMA POLICY AND PROCEDURE NO. 10

ADOPTED: MAY 13,2011
JANUARY 10, 2016
SEPTEMBER 27, 2017

EFFECTIVE: JULY 1, 2011
SUBJECT: MEMBER LOANS

Should there be any discrepancy between this document and either the JOINT POWERS
AGREEMENT or BYLAWS, the JOINT POWERS AGREEMENT and BYLAWS will govern.

POLICY:

It is the policy of CSURMA that, upon recommendation of the Treasurer, the Executive Committee
may approve a loan to a Member pursuant to the procedures described herein. No new Member
Loan shall be granted without a finding by the Executive Committee that CSURMA has sufficient
funds such that the proposed member loan would not impair CSURMA’s ongoing operations.
Member Loans shall only be granted upon a finding by the Treasurer that the Member has
exhausted alternative sources of funding and that a Member Loan is in the best interests of the
University.

PROCEDURE:

The following procedures shall be followed in administration of the CSURMA Member Loan
program:

1. Amount Available for Member Loans — The amount available for Member Loans shall not
exceed 15% of the overall average fund balance for the preceding 12 months and no new
Member Loan shall be initiated by the Treasurer without determining that the proposed
Member Loan will fall within the 15% limit and that CSURMA will maintain adequate funds
to cover its cash needs following the loan. In the interest of fairness, Member Loans to a single
Member Campus (and its associated Member Auxiliary Organizations) shall not exceed 5% of
the overall average fund balance for the preceding 12 months.

2. Member Loan Request — A member seeking a CSURMA Member Loan shall submit to the
Treasurer a written request describing the amount, purpose, proposed terms, and repayment
for the requested Member Loan. The request shall describe what steps the Member has taken
to secure the requested funds through alternate sources and why the Member is seeking the
proposed loan from CSURMA. The Member shall describe the collateral and source of
repayment funds for the proposed Member Loan. If a general obligation pledge is proposed by
an Auxiliary Organization Member, then that Member must also show adequate cash flow from a
specific funding source or adequate reserves to make the debt service payments during the term of
the loan. Proposed Member Loans for the acquisition of real estate by an auxiliary organization
may not pledge the real estate as collateral for the loan.
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3. Purpose of Loan — The loan program is to provide low cost funding to a campus in order to
implement a risk mitigation program (compliance or regulatory requirement, i.e. consent
decree) that could not otherwise be implemented without CSURMA funding or to respond to
a current risk / condition that if not addressed could demonstrate an enhanced potential risk to
people and/or property.

4. Treasurer’s Review and Recommendation - The Treasurer shall review the Member Loan
request and seek additional information as necessary to make a determination. If a favorable
determination is made, the Treasurer shall recommend to the Executive Committee the
proposed Member Loan including the Treasurer’s recommended terms and conditions.
Recommended terms shall require that the frequency of interest payments shall be at least
quarterly in arrears and at an interest rate at least equivalent to the investment income rate that
CSURMA would have earned if the funds had instead been invested during the same
calculation period.

5. Executive Committee Action — At duly noticed meeting, the Executive Committee shall take
action on the Treasurer’s recommendation. If the proposed Member Loan is to be approved,
such approval shall be memorialized by resolution directing the Treasurer to prepared the loan
note for review and approval by CSURMA’s General Counsel.

6. Administration of Member Loans — The Treasurer shall direct the CSURMA Accountant to
transfer funds, calculate interest, collect repayment proceeds and prepare reports on the status
of outstanding loans. Any failure to make timely payments or proposed change in terms or
conditions shall be reported by the Treasurer to the Executive Committee for review and action.
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